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District 1, Area 82 
General Service Committee 

ZOOM VIDEO Conference Meeting – Nov 30, 2022 
 

Welcome and Call to Order:   

Meeting opened by Michelle W. at 7:03 pm.  It was agreed by all that the video conferencing meeting 

would be recorded using Zoom software. 

1.  A Moment of Silence was observed, followed by the Serenity Prayer 

2.  Twelve Traditions:  The Twelve Traditions were read by Jonathan 

3.  Twelve Concepts:  The Twelve Concepts were read by Mike M. 

4.  Interpretation of Concepts: Concept 10 was interpreted by Michael H. 

  November - Concept 12 Interpretation – Jonathan 
 

5.  Roll Call / GSR Reports1:   
 

VOTING 
MEMBERS 
PRESENT 

HOME GROUP DISTRICT 1 
EXECUTIVE 

UPDATES 

No 
(Tie only) 

Welcome DCM - Paul B In attendance, see Appendix C 

Yes Highland Park Treasurer – Rick In attendance, see Appendix A plus attachments 1 & 2 

Yes Back To Basics Alt-Treasurer–
Mary W 

In attendance 

Yes Back To Basics Secretary–
Michelle W 

In attendance, see Appendix B 

VOTING HOME GROUP DISTRICT 1 GSR’s UPDATES 

Yes Back to Basics Michael H Wednesday & Friday, in person 

Yes Highland Park Stacey Tuesday & Friday, in person 

Yes Downtown Halifax Jonathan Wednesday on Zoom, Sunday in person 

Yes Sunday Night Serenity Maria Sunday in person 

Yes Second Chance Samaira  

Yes Four Seasons  Mike M  

VOTING HOME GROUP OBSERVERS UPDATES 

    

    

 
 

• 9 voting members in attendance, the DCM will only vote in the event of a tie.  
 
6.  Call for New Business Agenda Items:   
 -No new business to the agenda. 
 

7.  Motion to Approve the November 30, 2022, agenda:   
 -Mike H made a motion to approve the agenda, Jonathan seconded, motion passed. 
 

 
1  GSR reports may include, among other things: notices of group meetings; numbers participating in group meetings; updates on group meeting formats 

and other group activities; participation rates in group business meetings, and updates and descriptions of group members’ involvement in sponsorship 
and in service to Alcoholics Anonymous, etc. 
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8.  October 26, 2022, Meeting Minutes:  
a.  Errors, omissions & corrections – No errors or omissions were raised.  
b.  Motion to approve the minutes – Mary made a motion to approve the minutes, Jonathan seconded, 
motion passed.  

 

9.  Officer’s Reports: 
Treasurer’s Report:  Rick provided the Treasurer’s report, see Appendix A (Treasurer’s Report), 
Attachment 1 (District 1 – Budgeted to Actual) and Attachment 2 (District 1 – Group Contributions) at 
the end of the minutes.   

Question for the Treasurer:  Is District 1 in need of contributions from the groups?  
Answer:  District 1 is healthy at this point but still accepting contributions from groups.  

  
Secretary’s Report:  Michelle presented the Secretary Report, see Appendix B.  

Question for the Treasurer:  What’s the process for new GSR’s to get their information updated 
at the District and Area, and with GSO?  
Answer:  Information can be provided to the District Secretary or DCM email address, after which 
District will update the District contact info and it will be shared with Area, GSO, following 
receipt of the new GSR name, mailing address, email and phone number.  Alternately, group 
GSR’s can update their group information directly with  group services at GSO, and they can also 
access the new GSR kit contents at the following link: https://www.aa.org/contents-general-
service-representative-gsr-kit-list 

 
Alternate DCM’s Report:  Position vacant. 
 
DCM’s Report:  Paul emailed the DCM report, see Appendix C. 
 

10.  Other Reports: 
Central Service Chair’s Report:  Samaira provided a verbal report. 
  
Area 82 Representative:  No Area 82 representative provided a report.  
 

11.  Unfinished Business: 
 

- Update on the answering phone service (DCM) -  

Deferred to December District meeting 

 

- Discuss with your groups the need for Service in our District.  

GSR’s discussed this item, they did bring this topic back to their groups around service at the 

District level.  

 

- Determined pamphlets that are needed for Service (DCM) – Deferred to December meeting 

DCM Action:  Determine what type of service pamphlets are available to help communicate the 

District 1 roles to the groups. 

 

- GSR feed back about joining District 1 and District 2  

o Some groups did not have enough information to make a call on this. 

o Others felt against this item, feeling that it would be a band aid solution to the issue of low 

service levels for District roles.  

https://www.aa.org/contents-general-service-representative-gsr-kit-list
https://www.aa.org/contents-general-service-representative-gsr-kit-list
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o There was discussion about some of the things we need to know at the District 1 level 

before we take this item to the group level: 

▪ Why did we form two districts in the first place?   

▪ Is that original logic still valid?   

▪ Have we discussed the process for this type of change with GSO? 

▪ What are the pros and cons of combining Districts 1 and 2? 

Motion:  Samaira made a motion to form a District 1 Ad Hoc Committee to investigate joining 

District 1 and District 2.  Motion was seconded by Jonathan.  Motion was passed (8 in favour, 1 

abstention). 

Volunteers for the Ad Hoc Committee:  

  Samaira G 

  Jonathan 

  Mike M 

  Michelle  

AD Hoc Action:  Get together and determine next steps for discussion at the December meeting. 

12.  New Business:   
-Elections for District 1 positions for 2023-2024:   

 
DCM called for nominations for the DCM role, no nominations were put forward. 
 
DCM called for nominations for the Secretary role, no nominations were put forward.  

Jonathan was nominated for the Secretary position, and he accepted the nomination.  
The role responsibilities were read, Jonathan qualified himself for the role.  Jonathan 
was voted in as the District 1 Secretary for the 2023-2024 timeframe. 
 

 - Zoom License:  The Zoom license will be renewed for 1 year. 

Treasurer Action (Rick & Mary): Get together and determine the simplest way to get the Zoom 

license renewed for the next year, in advance of the December 15th renewal date.  

- Next Workshop Topic:  The potential topic of “Service Roles” was brought up by Samaira.  

GSR Action:   Forward any additional ideas for the January workshop to the DCM for 

consideration in December, before the 20th of the month.   

 

13.  Next Meeting:   Wednesday, December 28th, 2022 – 7 - 9 pm  

14.  Next District 1 Workshop:  Wednesday, January 25, 2022, 6 – 7 pm (Topic TBD) 

15.  Adjournment:  Motion to adjourn at 8:32 pm.    

16.  Meeting closed with the Responsibility Pledge 
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Appendix A – Treasurer’s Report 
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Attachment 1 to the Treasurer’s Report – District 1 Budgeted to Actual  

 

 

Attachment 2 to the Treasurer’s Report – District 1 Group Contributions  
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Appendix B – Secretary’s Report   

 

 
Appendix C – DCM’s Report 

 


