DISTRICT 2 MINUTES
MARCH 19, 2023

Attendance: Stan M (Early Risers), Amy A (Downtown Dartmouth), Michael A (DCM2), Blair A
(Treasure), Micheala (Cole Harbour Group), Ryan (Downtown Dartmouth — Alt), WD (Fall River)
Regrets: Joanne 0 (Cole Harbour Group), Joan M (Keep it Simple), Colleen S (Fall River), Doug (Sunrise
Group).
Michael A opened the meeting with a moment of Silence followed by the Serenity Prayer.
Approval of the Agenda — Amy A and Blair A
Reading of the 12 Traditions — Stan M
Interpretation of Tradition 3 — Doug was absent — Moved to April
Interpretation of Tradition 4 April — Stan M

Roll Call / Group Reports

Stan M says the early risers has about 7 members with 3 Active member in the group. Group is well
attended. Bobby H will be celebrating 37 Years on March 25 10 AM

Micheala — Cole Harbour Group has between 20-30 Members. The Group is doing very well with
attendance.

WD - Fall River — Fall River has about 15-20 members with only 4 active members. Sunday March 19,
2023 — Keisha will be celebrating 9 months.

Amy A — Downtown Dartmouth Group is doing very well with 30 + members and growing Strong. They
have one Birthday Monday March 27, 2023. Adam H will be celebrating 2 Years.

Michael A — Keep it Simple is starting to grow in membership with approximately 15 members. Meeting
is very well attended with 25-35 people per meeting. Two Birthdays on Friday March 31, 2023 —Sean M
(2 years) and Shawn M (29 Years).

Adopt Minutes with or without corrections — Blair A motioned, Amy A second.

Secretary Report — Anne P has resigned due to leaving the Circle of Sisters and will be attending District
1 meeting.



Treasurer’s Report — Blair A

REVENUE:
Group Donations: $100.00
7" Tradition: $ 16.00
Total: $116.00
EXPENSES:

Club 24 Rent $240.00
DCM (Workshop) $100.00

Secretary $ 50.00 (Voided)

Treasurer (Coping) $ 50.00

Total: $440.00

NET LOSS: $424.00

Operating Cash Balance: $2,559.64
Operating Bank Balance: $2,643.64
Outstanding Deposit: $ 16.00
Outstanding Cheques: $ 100.00
Adjusted Operating Bank Balance: $2,559.64
Prudent Reserve Bank Balance: $1,603.73
Total Cash Available: $4,163.37

Alt-DCM Report: Michael A will host a workshop on Sunday April 9 — 2PM. Theme is CROSSTALK.
Samaira G will be the facilitator.

DCM Report: Michael A said not much going on in district. Continues to visits groups. Busy with Area
related emails and reports to be sent to GSR's.

Central Service Report: Samaira was absent this month. Michael said that a CPC Chair was Elected
(Cathy S). Still in Need of a PI Chair.

Adopt All Reports: Blair A motioned and Amy A second.

Old Buisness:

Will put off purchasing new laptop for now.

Signing Authority — Not completed

Agenda Items for Gerry to Pre-Conference — Material not provided prior to this meeting.

District 1 & 2 monthly meeting. Michael A and Anne P attended. Bridging the gap between Districts

New Buisness:

District 2 Elections — Alt-DCM — No Nominations
District 2 Elections — Secretary — No Nominations



Agenda Items for Gerry to take to Pre-Conference

Blair will send his report to Michael A from last year, and Michael will compile a report for Gerry.
Groups were not able to review due to timing. Three GSR’s were absent and Alt-GSR’s were not
informed to make any decision. Michael will review and send something to Gerry.

Purchase a Printer: Something to look at or we can print at Staples for $0.16 Cents per page

DMC2 —Trip to Fall Assembly

Michael A will be booking a flight later this week. There is only one flight to NFLD at 11:25 on Friday
October 6, 2023. Where most DCM’s and some GSR’s are going, Michael A wants to ensure that District
2 is represented.

Announcements: No Announcements

Closed meeting with the Repospon



