Minutes of

DISTRICT 2 COMMITTEE MEETING
October 19, 2025 at 2:00pm
In Person at Club 24

WELCOME AND OPEN: Meeting opened by Bernie S at 2:00 pm with the
Serenity Prayer.
TWELVE TRADITIONS: The Twelve Traditions were read by Karen.
Tradition 10 - Robin gave his interpretation

Volunteer for Tradition 11 in November - Amy

Approval of Agenda
Motioned to approve the agenda by Sandy, seconded by Amy. All in favour.
Motion passed.
7th Tradition was collected.

ROLL CALL: in attendance.

Executive GSR Alt GSR Observers

DCM — Bernie S

Alt DCM — Amy Robin - Keep It Blair past treasurer
Simple assisting with
reports
SECRETARY — Sandy - Early
Sandy Risers

TREASURER — | Ron - Gaston Road
Vacant group

Karen - Circle of
Sisters




Roll Call/GSR Reports

Amy gave a brief update on how the Downtown Dartmouth Group is doing. They have
3 birthdays coming up Samantha 1 Mark M 7 and Victor L. 45

Ron - Gaston Road Group - All is going well, good attendance.

Sandy Early Risers - all is going well. No birthdays coming up but as always a
speaker on the last Saturday of the month Mary Lou with 1 year.

Robin Keep It Simple Group Things are going great with the group. He went to the
Nfld. assembly. 7th is good.

Karen - Circle of Sisters - Meetings on Sat. at 5:30 and on Zoom on Wednesdays.
Birthday coming up Val with 3 years

Bernie Sunrise Group - The regular GSR is away so Bernie gave the update. Things
are good, the 7th is strong. 3 Birthdays Barry H 6 years, Phil B 17 years and Dave 47
Approval Of Sept. Minutes. Robin made a motion to accept and it was seconded by

Amy.

Committee Reports

Secretary Report
Things are still moving along the same.

Treasurer Report — Blair had sent over the report and showed up to give it to us in
person. Bernie now has online access to the account so until we get a new treasure
he will do things. We have extra money which Blair suggests we bring back to our
group for suggestions on what AA related we could do with it. Thank you Blair for
your service to District 2 and AA. You go above and beyond.



Alt DCM/Workshop Report - Amy

Amy went to Newfoundland for the Assembly and gave a summarized report. There
were 67 districts represented. The proposed idea of separating the area was
defeated with a vote of 7 to 60 to keep it the same. Nova Scotia and Newfoundland
Kirk is now the new ECR (East Coast Regional) Trustee
Paul B is now the new Alternate GSD ( General Service Delegate)
There were no nominations for Remote Communities

The Website Guidelines were updated with monies added

The new Area budget was approved $43,000
DCM Report

October 19, 2025

The Active Committee meeting in September was not well
attended.

At the midwinter roundup meeting earlier this month we
had some visitors from

ACA, Adult Children of Alcoholics. They wanted to know
if they could hold

meetings under the Al-anon umbrella. Some discussion
followed and we might be

able to fit them in and we'll try to get a display set up in the
side room for them.



The hotel contract is pretty much signed and that means that
the dates are set as

February 27, February 28 and March 1. The cost 1s the
same. Registration $30 and

banquet $60. Hotel room rate is a few dollars higher ($159)
but not too much.

The Tradition 5 workshop in October was conducted by
myself and was attended

by a few.

As for the Assembly, I received an email from the Area
chair that Amy represented

the district well. I had planned to give a report at the DCM
meeting since the

Assembly was hybrid, but after paying my registration of
$40.00 and showing up

on time, I found out that the DCM meeting was not being
broadcast on zoom, so

that was a total waste of time.

Currently, District 2 is without a Treasurer. [ am taking care
of that for now. Blair

is assisting. Blair has provided me with a Financial Report.
Also, I now have



online access to the bank account so I can do the monthly
financial reports until

we find a treasurer. At this time [ would like to extend the
district's thanks to Blair

for assisting us.

District 1 and 2 are holding a Halloween dance this coming
Saturday at the round

church on Brunswick Street, 2222 Brunswick from
830-1130. Admission is $5.

And the AA Talent Show is holding its third talent show on
November 22nd at

Woodlawn United. 7 pm. Cost of that is free.
in love and service

Bernie S.

DCM District 2
Area 82

Old Business
Call for a Treasurer 3 times no one came forward
New Business

Go back to your groups for ideas on spending around



$1700.00 for the benefit of District 2 AA related

Next meeting 1s November 16
Meeting closed with the AA Responsibility

Statement. Meeting ended 3 pm.



