Minutes of

DISTRICT 2 COMMITTEE MEETING
February 15th, 2026 at 2:00pm
In Person at Club 24

WELCOME AND OPEN: Meeting opened by Bernie S at 2:05 pm with the

Serenity Prayer.
TWELVE TRADITIONS: The Twelve Traditions were read by Amy

Concept Two — Interpretation Robert Harbours Group.
Volunteer for Concept Three — Marcel Treasurer
Approval of Agenda
Motioned to approve the agenda by Brian, seconded by Amy. All in favour.
Motion passed.

7th Tradition was collected.

ROLL CALL: in attendance.

Executive GSR Alt GSR Observers
DCM - Bernie S Sandy — Early Porters Lake group
Risers
ALT DCM - Karen P. -

Circle of Sisters

SECRETARY — | Colby — DTD group

Sandy
TREASURER — | Brian - Tallahassee
Marcel Group
Heather — Central Robert - Harbours
Service Group

Roll Call/GSR Reports

Brian Tallahassee Group - Usually 8 - 12 in attendance 2 Birthdays last Wednesday of




the month. None this month. The group has signed up for meetings at the Homeless
shelter in Halifax.

Robert GSR Harbours Group usually 7 - 9 in attendance. (looking for support).
Cleaned up old folders and now contacting CPC about getting support. They are the
only group between Porters Lake and Guysborough County.

Sandy GSR Early Risers Group - Members about 19. Birthdays the end of the month
Evan 3 years, Patsy 19 years and Gig 26 years.

Bernie Sunrise Group - Gave a report as they have no GSR. Good attendance 7th
usually at least 100. Birthday last Tuesday of the month Mark M 24 years

Colby Downtown Dartmouth Group — good attendance 5 birthdays the end of the
month

Approval Of Jan. Minutes. Robert made a motion to accept and it was seconded by

Colby.

Committee Reports

Secretary Report

Nothing new to report .

Treasurer Report

District 2 Financial Report
Jan-Feb 2026

We started with $4112.79. There was one cheque for $100 for DCM
expenses that cleared on 20 January 2026. On 23 January the cheque we
wrote to GSO cleared for $1500. On January 27, the cheque for Club 24
rent from January to June went through. That was for $300 and then the
cheque for $25 for insurance was deducted.

That leaves our balance at $2187.79



plus our prudent reserve at $1612.16

No outstanding deposits other than the seventh tradition of $47.00 and

No outstanding cheques to clear.
District Two

Bernie S. Acting Treasurer

Alt DCM/Workshop Report

Amy did the workshop on Tradtion 7 it was attended by 7 people and went
very well. Next workshop 2™ Sunday in April on Tradition 8 at 2 pm.

She will be away for the service weekend in May so Bernie will attend.

DCM Report

DCM Report

February 15, 2026

| attended the quarterly Area Officer's meeting on Sunday January 25.
At that meeting, we were given the deadline for agenda items for the
NS Service weekend in April. The date of that service weekend is May
15, 16, and 17. The deadline for agenda items is midnight on March 6,
2026. Any topics submitted after the deadline can only be added to the
agenda as a floor action at the Service Weekend itself.

| attended the Area 82 Active Committee meeting on January 26. It was
well attended by Area 82 committee members and also a Corrections
Chair from Area 81.



| attended the midwinter roundup committee meeting on February 1st.
Things are moving along nicely there. We will have another meeting on

the 22nd and the roundup itself is the following weekend. There were a

few items we talked about. One was concerning Land Acknowledgement. We
voted to table that until the next year's committee. It was felt that

it is a discussion which will need more time than we currently have.

| attended a celebration of life for Stan M on February 7th. Stan had
been ill for several years with cancer and finally succumbed to it. It
was well attended. There was in fact standing room only.

The workshop on tradition seven was held on February 8th. Amy chaired
that workshop. There were seven in attendance. We noticed that the
questions in the traditions checklist have been updated at the AA

website . Some questions have been removed, some have been added and
others have been re-worded.

in love and service

Bernie S.

DCM District 2/Acting Treasurer
Area 82

Bernie S

DCM
District 2

Area 82



Central Service Report from Heather

As per a CSR request from the Jan meeting, we developed a very simple
letterhead image.

Not sure what subcommittee or AA member will need this, so | have
asked that if any

group/subcommittee feels they need to use letterhead for something, to
contact me. I'd like to

understand the requests ahead of the use of this image.

Central Service continues to need some positions filled: Chairs of
Entertainment and PI, and

Co-chairs of Hospital Visitation, Insurance and Treatment.

The executive gained approval from the table to explore options of
where we could host hybrid

Central Service meetings. The goal is to return to the table at the
March meeting with some

suggested locations and costs and then see if we want to vote to try
hybrid meetings.

Foster L has accepted our request to fill the role of Traditions

Liaison. | look forward to having

this guidance at all of our CS meetings.

Now some updates from subcommittees:

® Treatment has started the rotation for the Homeless Shelter meeting.

It started Feb 10

and will be every 2 weeks, Tues at 8pm. Any group or “team” of individuals can
volunteer to be a part of this rotation.

® CPC is getting going with Natalie C as chair and Thelma as co-chair.
They have started

reaching out to prof groups and we look forward to this committee
getting active once

more.

® Corrections has made good progress in the process of being able to
get their volunteers

armed with the proper letter to take to HRP or the RCMP to get their
criminal check

completed at the “volunteer rate”. We are very close to getting
meetings going again at

the Burnside facility.

| have confirmation from 6 subcommittees that they will have a display
at the MWRU this year.

Treatment, Corrections, CPC, Help email, Hospital Visitation and Telephones.
Finally, the ad hoc committee will be announcing at our March 3rd
meeting the date/time of the

Central Service Group Inventory survey results. | will ensure that
these meeting details are

shared with both districts



Approval of Reports
Motion to approve the reports by Colby Seconded byRobert. All in
favour. Motion passed.

Visitors with District Related Business — None

Old Business

1. Election was conducted for District Treasurer. Marcel
was voted in unanimously

New Business

Next meeting 1s March 15, 2026
Meeting closed with the AA Responsibility

Statement. Meeting ended 2:45 pm.



