Minutes of

DISTRICT 2 COMMITTEE MEETING
June 22, 2026 at 2:00pm
In Person at Club 24

WELCOME AND OPEN: Meeting opened by Bernie S at 2:00 pm with the
Serenity Prayer.
TWELVE TRADITIONS: The Twelve Traditions were read by Nancy
Concept Six not available
Volunteer for Concept Seven Nancy Sunrise Group
Approval of Agenda
Motioned to approve the agenda by Amy All in favour. Motion passed.

7th Tradition was collected.

ROLL CALL: in attendance.

Executive GSR Alt GSR Observers
DCM - Bernie S Sandy — Early Heather — Chair
Risers Central Service

Alt DCM - Amy | Nancy - Sunrise

SECRETARY -
Sandy

TREASURER —
resigned




Roll Call/GSR Reports

Marcel — Treasurer member of Harbours Group — Resigned before start of meeting.
He will be missed. Bernie will be acting treasurer again until one can be found

Sandy GSR Early Risers Group - Members about 19. Not sure if any birthdays the
end of the month but will be a speaker. We have a few new members and just did the
detox meeting.

Nancy GSR — Sunrise Group — About 30 -40 at meetings the 7" is good. Birthdays
for the last Tuesday in June Doug G 7, Oliver O 25, Bill H 31, Frank P 53, Joe Mac
59 and Pete L 64

Amy Downtown Dartmouth Group — good attendance Their GSR just resigned so
she gave report as they are waiting for business meeting. Tuesday meeting now back
on track. Birthdays for last Monday in June are Claire T 5, Janet B 5, Jason S 5, Amy
A 6, Ryan K 7, Mike C 17 and John G 39

Approval Of April minutes Amy made a motion and it was approved.

Committee Reports

Secretary Report

Nothing new to report .



Treasurer Report

District 2 Financial Report
Treasurer - Resigned

Alt DCM Report

Workshop in June on Tradition 9 went well 6 in attendance. The next
workshop on Tradition 10 will be held a week early on August 2™,

Central Service Report

Heather Chair of Central Service was in attendance and read the following
report.

News from June 2nd meeting:

The cochair of Central Service hosted a CSR orientation meeting on zoom on Wed, May 13th. It was
attended by a number of CSRs, including 2 that are new to the table. The guidelines were reviewed
as well as general experience shared and a great presentation of Roberts Rules of Order was given
followed by a practice season of making, discussing and voting on a motion.

The 2 documents presented are available from the website under the Service>About tab. We will try
and continue this for all new CSRs as they join the Central Service committee.

The treasurer will start the budget preparation process in July, so that lots of time is available for
CSRs to take the proposed budget to their groups, if they feel the need.

In Sept, we will begin elections for all subcommittee chairs and cochairs. Please consider if any of the
many positions are of interest to you. Even this far into the 2 year term, we are still without some
positions filled: Chair of Pl and Entertainment and Cochairs of Hospital Visitation and Treatment.
There is much interesting and exciting work to be done at Central Service. Please spread the word to
your groups!

Finally, we have selected a new space to host our monthly hybrid meetings. The cost of the library
space is going to double starting in October, so we have voted to move to a space at Northwood
Community Centre on Gary Martin Drive in Bedford. That will start with our October meeting.

Yours in service — Heather L Chair Central Service.



DCM Report
DCM Report
June 21, 2026

I attended an emergency meeting of Area officers and DCMs on June 7th

to iscuss whether or not the fall assembly would be hybrid this year and
if

zoom participants would be allowed to vote. The group conscience of
Area

82 shows, in minutes, that assemblies ought not to be hybrid. But, since
the

flyer has been announcing that it would be hybrid and many district's
GSRs

have been making financial plans to attend via zoom, a motion was made
to

have this assembly a hybrid one and a floor action will be presented to
have

future assemblies as in-person only. Also, considering the problems they
had

at previous hybrid assemblies, concerning zoom participants being able
to

vote. Once role call has been taken, voting members are a.)not permitted
to

leave their computer and b.) not permitted to turn off video until after
voting

has taken place. So, I hope this answers everyone's questions. The fall

assembly in Cornerbrook, NFLD in October will be hybrid and if you
wish to



attend via zoom you may do so and you will be allowed to vote. The
DCMs

present used Concept Three and their right of decision so that we could
vote

at that meeting.

I did attend the Area 82 Active Committee meeting in May. There were
not

very many in attendance but it was informative as they always are and I
would remind GSRs to announce the Active Committee meeting at their

business meetings and regular meetings. It's the last Monday of each
month

at 6 pm on Zoom.
I have been in email communication with the DCM for District One

concerning the ad-hoc committee for bringing the four sub-committees
back

to District. I let Barney know that no one from district two has stepped

forward yet to express an interest in being on that committee and that I
am

considering it so that District Two will at least have a voice on that
committee.

I attended the NS archivist meeting last Thursday night. They have two
new

members on their committee and they are working on transcribing
minutes

from roundups and assemblies as well as organizing their files.



Concerning our finances, I have not yet deposited the seventh traditions
yet,

but the total not counting today is $54.00. I am waiting on a group

contribution from Sunrise in the amount of $250.00 and when I receive
that 1

will make one trip to the bank and deposit everything. I will be attending
the

fall assembly via zoom. Cost of that is $40.00. And I will need a printer
cartridge. I get XL size and they cost me $60, so $100.00 will cover those

expenscs.

in love and service
Bernie S.
DCM District 2

Area 82
New Business

Next meeting 1s J 2026
Meeting closed with the AA Responsibility

Statement. Meeting ended after 3:00 pm.



