Minutes of

DISTRICT 2 COMMITTEE MEETING
March 15th, 2026 at 2:00pm
In Person at Club 24

WELCOME AND OPEN: Meeting opened by Bernie S at 2:00 pm with the
Serenity Prayer.
TWELVE TRADITIONS: The Twelve Traditions were read by Robert

Concept Three — Interpretation Marcel Harbours Group.
Volunteer for Concept Four — Arlene Cole Harbour Group
Approval of Agenda
Motioned to approve the agenda by Robert, seconded by Amy. All in favour.
Motion passed.

7th Tradition was collected.

ROLL CALL: in attendance.

Executive GSR Alt GSR Observers
DCM - Bernie S Sandy — Early Amy — DTD Group
Risers
ALT DCM - Amy Karen P. -

A Circle of Sisters
SECRETARY -
Sandy
TREASURER — | Arlene — Cole
Marcel Harbour Group
Michael — Central | Robert - Harbours
Service Group

Jonathon — Keep It
Simple Group




Roll Call/GSR Reports

Jonathon — Keep it Simple — New GSR, Natalie CSR and Michael Secretary. Group
has great attendance lots of new comers. Three Birthdays Donald 3 years, Nancy O 5
years and Shawn 32 years.

Robert GSR Harbours Group Attendance is up as there is a new treatment centre
opened up in Jedore and new comers from there are attending. Marcel and Robert are
working with CPC and are going to get with professionals in their area. In
December Harbours Group will be open 50 years.

Sandy GSR Early Risers Group - Members about 19. Birthdays the end of the month
Bob P. 1 year and Sandy B. 16 years.

Arlene — GSR Cole Harbour Group — Meeting changing times as of April 5™ will be
7:30 PM. Birthdays that night Kelly H 2, Mike D 8, Ashley K 10 and Arlene 33

years.

Karen — GSR Circle of Sisters — Meetings Saturday 5:30 — 6:30. No Birthdays this
month.

Amy Downtown Dartmouth Group — good attendance 5 birthdays the end of the
month Scott 1, Joey M. 2, Adam H. 5, Chris V 28 and Kate 33 years

Approval Of Feb. Minutes. Amy made a motion to accept and it was seconded by

Sandy.

Committee Reports

Secretary Report

Nothing new to report .



Treasurer Report
District 2 Financial Report
Marcel new Treasurer

Feb — March 2026
Month started at $2107.79 There was a deposit of 66.15 for 7™ Tradition and a cheque for $250

That leaves our balance at $2503.94

Cheque outstanding to Bernie for May Service weekend
District Two

Marcel Treasurer

Alt DCM/Workshop Report

Amy will be away for the workshop on Tradition 8 so Bernie will be putting
that on. Next workshop 2™ Sunday in April the 12",

Amy will also be away for the service weekend in May so Bernie will attend.

DCM Report

DCM Report
March 15, 2026

I did not attend the Area 82 Active Committee meeting in February.
There was a storm that night and my connection was unstable.

I attended the midwinter roundup committee meeting on February
22nd. And the roundup itself was the following weekend. It was a
success. There were 478 members in attendance. The panels were well
organized and the speakers were all awesome. The food was great.
Those of us on the committee or who served as volunteers all had a



great time and would highly recommend it to anyone wishing to get
involved in service that this would be a great way. The wrap-up meeting
for the committee i1s downstairs on March 22 and the startup meeting for
the 2027 committee is April 26 at 1 pm at Club 24.

There will a workshop on Tradition Eight at Club 24 on April 12 at 2
pm. Amy will be out of town that day so I will conduct the workshop.
I'll bring cookies.

I have worked it out with a sponcee of mine to attend the NS Service

Weekend. We will only be there on Saturday, but I will require
registration ($40) and some money for the supper meal ($20)

There is an item under New Business concerning the pre-Conference
meeting to discuss agenda items for the 76th General Service
Conference in New York which our delegate will be attending. This
Conference will be held April 26 — May 2. The pre-conference meeting
1s on zoom at 893 105 7386. No password needed. Hope to see some of
you there.

Our next meeting is the following Sunday on April 19th.

in love and service
Bernie S.

DCM District 2
Area 82

Central Service Report

We now have included the Declaration of Unity at the start of our
monthly meetings.

Central Service voted to go ahead with hybrid meetings. We will start
in May at the Keshen Goodman Public Library for the in-person location
and those that want or need to continue on Zoom may do so.

Funding of $600 was approved to support this year's AAs Got Talent
show. We have no Ent chair, so Michael H, as co-chair of Central
Service, will liaise with the show's committee.



The Central Service group inventory results will be presented on March
15th 12:30-2:30pm at Club 24. This will be a hybrid meeting and the
results and summary of the surveys will be discussed.

As for the 4 committees:

Corrections has 6 volunteers all ready to have their paperwork
submitted for approval to the Burnside jail. Dave is trying to get in
touch with his contact there to set up an appointment to go drop those
off. The rest of the volunteers have their personalized letter that

they can bring to HRP or RCMP to get the discounted rate for a
criminal check.

Treatment has gotten the homeless shelter meeting going. Every 2nd
Tuesday at the Hfx Forum. If your group wants to help on this group
rotation, or any of the others (Detox, Forensics or Marguerite

Centre), contact Albert the Treatment chair.

CPC is getting started in their efforts and we look forward to hearing
more about their activities over the next few months.

Thank you,

Michael H
Co-chair

Approval of Reports

Motion to approve the reports by Amy Seconded byRobert. All in
favour. Motion passed.

Visitors with District Related Business — None
Old Business

Nova Scotia Service weekend

New Business

General Service Conference agenda meeting will be on Zoom



Next meeting 1s April 19, 2026
Meeting closed with the AA Responsibility

Statement. Meeting ended 2:45 pm.



